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Mission
Finalize 2012 Board Member Election
Progress Report on Major Initiatives

- Mileage Rule

- Prize Money Re-allocation

- Active participation in leadership & governance

- Encouraging more top athlete participation in US events

- Raising Standards via the top 25
NARG Top 25

I Ranking

I Award

NARG Riders Grant Award
Election Results
Q&A
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Together we can improve our sport

Mission Statement

The mission of the North American Riders Group

IS to unite professional riders and trainers to use
their collective strength to make show jumping In
North America the best in the world.




\ What I1s the Best in the World?
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A Professional show management

A Top quality footing and infrastructure

A Appropriate courses and jumps

A Sizeable prize money & world ranking points
A Reasonable entry fees

A Exciting atmosphere and entertainment

A A broad and growing spectator base



NARG Original Board of Directors
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Chris Kappler
President

Mclain Ward
Vice President




Two new Directors Broaden Mandate
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Mark Samuel i Canada

m  Represented Canada on several occasions including the 2003 Pan American Games and was
a member of the 2002 Wellington Nations Cup silver medal winning team.

m  Co-founder and former Chair of the Jump Canada Board and a director of the Canadian
Equestrian Federation. Co-founder and past president of the Ontario Hunter Jumper
Association. Currently, Mark represents Canada to FEI Group IV.

. Chairman of Samuel Son & Co., Limited, one of the largest metals manufacturing and
distribution businesses in North America. He also sits on the Board of Governors of Appleby
College, in Oakville, Ontario.

Enriqgue Gonzalez i Mexico

m  Represented Mexico at the Olympic Games, the World Equestrian Games, and the World Cup
Finals. Member of the bronze medal winning team at the 2011 Pan American Games.

m  Served as Mexico's Chef d'Equipe in two Olympic Games and two World Equestrian Games.




) Board Election Process
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A Open nominations, reviewed by nominating committee
A Vote of membership

A Staggered Board election

I 1/3 elected for a 3 year term each year



2012 Board Election
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Chris Kappler Kent Farrington Enrique Gonzalez Mark Samuel

A North American A NARG founding A Represented Mexico at the A Represented Canada on
Riders Group board member Olympic Games, the World several occasions

FITSTRIES Eine A Member of the gold SEUESITIER CETIEs, Tl A Co-founder and former
founder S the World Cup Finals :
medal winning Chair of the Jump

Team gold and team at the 2011 Member of the bronze Canada Board and a
individual silver Pan American medal winning team at the director of the Canadian
medalist at the 2004 Games 2011 Pan American Games Equestrian Federation.
Olympics A Co-founder and past

president of the Ontario
Hunter Jumper
Association. Represents
Canada to FEI Group IV.

Multiple grand prix Mexico's Chef d'Equipe in
2003 Pan American wins. Represented two Olympic Games and
Games team gold and the U.S. on two World Equestrian
individual silver multiple occasions Games

medalist

Will serve through 2014
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voted may do so now.
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Progress Report
on Key Initiatives
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Progress Report
Mileage Rule
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Issue Progress
A Mileage Rule is anti-competitive A Raising awareness of
and removes the incentive for Exception Process:
Increasing quality standards. 1. Ask for relief from conflicting
shows
A 2. If denied; Petition USEF for an

A NARG has voiced concern and

met with USEF to discuss issue. R cption

A Adoption of USHJA Standards

A Stewards employed by the horse ~ .
shows not the USEF. A New n SSitpeewar ds o

employed by USEF for
Designated Shows

A USEF also agreed to a no
mileage rule test.
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Progress Report
Prize Money Reallocation
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Issue

A Prize money should be
aligned with difficulty of
competition like every
other sport in the world.

A Goal is to encourage riders
to reach up to higher levels
of jJumping while at the
same time lowering
competition costs for all.

A

.
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Progress

Rul e candét get

ACTION: We need high
performance members of The
Jumper Committee to force
this issue.

Rule change has support at
USHJA & USEF board level
and created an ad hock
committee in which Norman
Dello Joio is a member of.



Progress Report
Leadership
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Progress

A NARG currently supplements USEF & USHJA by weighing in with FEI on key
Issues.

A Supports the Blood Rule Proposal to the FEI by
Dr. Ober & the Board of the ISHVA.

A Supported the new FEI prize money award structure for world ranking classes
(and forced payout of all prize money)

A NARG continues to provide input to the World Cup Evaluation and Standards
for North America

A NARG engaged in Global Champion Tour/Top League conflict debate

A NARG appointed to FEI committee on developing charters for affiliates like
IJRC & NARG

A Recognized by USEF and asked to send representative to the High
Performance meeting in Lexington, KY
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Progress Report
USEF/USHJA Governance Restructure
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Issue Progress

A Despite calls for a separate
Jumper affiliate from many,
NARG believe efforts should be
made to work within the current

A Currently the national affiliate for
Hunter and Jumpers has NO
jumper committee and therefore
gets almost no participation from

jumper riders. system first.

A Recent convention had 2 hours of A USHJA & USEF have agreed to
jumper meetings in a span of 4 re-organize USHJA. Proposal
days. is pending (versus forming a

) separate Jumper affiliate)
A Board is heavily made up of

hunter riders and horse show
management.
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Progress Report
USEF/USHJA Committees
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ISsue Progress
A Committees have to be A USEF has agreed to make a
reconstituted to make sure few short term changes. All
riders who accept roles have committees to be completely re-
the right skill sets and done in 2013.

commitment to participate.

A NARG needs riders and trainers
willing to diligently serve on
committees. This is how we
work within the system first.

A Current attendance is poor by
High Performance riders
(about 50% attendance)

A Riders not driving issues
within the committees.

15



Progress Report
Supporting U.S. Horse Shows
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A Another issue is more
and more U.S. riders not
supporting U.S. shows.
Especially, during the
summetr.

Why?

16



Progress Report
Supporting U.S. Horse Shows
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One Major Reason is World Ranking Points!

272
April to Aug Any Star .
3* Pl 183
us per year -
pery 3 Europe
M United States
44
5* per year )

0 50 100 150 200 250 300
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Progress Report
Supporting US Horse Shows

JEI= Yo "o seeriom moess ohove

A

A Another issue is cost:

~

i Al show in England. I tds no sec
expensive sport and for young professionals like me with virtually
no financi al backi in@rantdp@icantmo r e

I nln Holl and It was an eye opene
the dollar was so weak in comparison to the euro, | could see
how I nexpensive It was to show/
I Grant applicant

Irnl would |1 ke to stay 1 n this <c
be here in America. But unfortunately, the cost of showing in
Ameri ca on a week I n and weiek o

Lauren Hough
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North America 5*
AGrand Prix Entry Fee - $2,500
AOther Entry Fees - $1,000
AOffice Fee - $75
ANomination Fee - $225

AUSEF/Zone/Ambulance/FEl
Federation/IHP Fees - $70

AFEI Stall - $300

TOTAL $4,170

19

North America vs. Europe
Cost Comparison for 1 Horse

Europe 5*
AGrand Prix Entry Fee - $0
AOffice Fee - $0

ANomination Fee -$0

AUSEF/Zone/Ambulance/FEl
Federation/IHP Fees -$75

AFE| Stall - $0

TOTAL $75
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North America 2/3*
AEntry Fee for 3 classes - $2,280
AOffice Fee - $75
ANomination Fee - $225

AUSEF/Zone/Ambulance/FEI
Federation/IHP Fees - $70

AFEI Stall - $300

TOTAL $2,950
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North America vs. Europe
Cost Comparison for 1 Horse

Europe 2/3*
AEntry Fee for 3 classes i $450
AOffice Fee 1 $75

ANomination Fee - $0

AUSEF/Zone/Ambulance/FE|
Federation/IHP Fees - $75

AFE| Stall - $0

TOTAL $600



Cost Controls are Necessary In
Monopoly Environment
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A

A NARG supports entry fee caps. Disagrees with the
USHJA proposal to modify the 2% cap on classes
$25,000 and higher. Believes extra fees like off-
grounds charges at WEF should not be allowed!

A NARG will be on a task force currently being formed
by USEF

e
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\ We need visionaries!
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A NARG believes show managers have a
responsibility to (and should) aggressively strive
to INCREASE prize money (ie; Aachen)

A There needs to be a balance between profits
and sport.

A Must be a connection between risk and reward
for these valuable horses which is often out of
sync (ie; first half of WEF)

A Of course, we want horse shows to be profitable.

22



Quality and focus on sport even
more important!

A
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A Many go to Europe to compete against the
best in the World.

A Standards lowered here in the U.S.

A In most cases i Sport not first!

23



Progress Report
m Raising Standards 1 Top 25 @
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i Top 25 ranking has made a difference! H

Lake Placid Horse Show June 26- July 1, 2012 .
B, | Love New York Horse Show July 3 - 8, 2012 I*ILE! ,-.

ADATH AMERCAN RIDERS CROL?

LAKE PLACID HORSE SHOWS
Exhibitor Advertising LET Sponsors

Bl ;... f PAZY
HOKSESHOW

otsc Show of the Year
Natlonal Show Hunter
STEP UP & STEP OUT Hall of Fame

FOR CHILDREN

e Ll —— North American Riders Group SR

Look for the NARG Top 25 Seal on Prize Lists and Websites
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A Influencing Change:
I New Footing at MANY Shows

I WCHR spectacular back to

Progress Report
Raising Standards 1 Top 25

Pennsylvania National Horse Show Footing To Be
Upgraded

o PRINT SHARE

After seeing the success of the new footing in the Dixon Oval at the Devon Horse Show (Pa.), Devon
and Pennsylvania National show manager Peter Doubleday announced that the Pennsylvania National
show arena will also be getting a footing upgrade.

The Board of Directors of the Pennsylvania National, Oct. 14-23 in Harrisburg, Pa., approved installation
of synthetic footing from Bart Poels’ Equestrian Services International company. Poels installed the
footing at the 2008 Olympic Games in Hong Kong and in recently redone rings at the Winter Equestrian
Festival (Fla.).

"Redoing the footing at Devon was the best thing we ever did,” said Doubleday. “Because it was new,
we had to roll it for a couple of days. but it worked out beautifully. It got a lot of work and settled in

Saturday Night
i Scheduling differences
i Food Concessions

i Prize Giving Differences

New Footing Underway at Horse Shows By the Bay

Written by: Alyson Sanderford
Client: Horse Sports by the Bay, Inc.
Release Date: 2011-05-09

Traverse City, MI - May 9, 2011 - Horse Sports by the Bay, Inc. is pleased to
report that the Flintfields Horse Park footing makeover is underway. Dave Steffee
of Steffee Surfaces and his crew of installers are almost complete with the first
stage of the five ring re-do.

Pictured is the Grand Prix Ring showing the new shape of the existing bank, which
will be one of the many banks flanking the new Ebb & Flow Footing System. This
system, which is also being installed in the Grand Prix Ring Warm Up, uses a
state of the art irrigation plan that allows for a constant and even distribution of
water at all times, regardless of external weather conditions. It is the same
footing system currently used in the Cleveland Metro Park Grand Prix Ring and
the FEI Schooling Area @ the Winter Equestrian Festival.

Besides hi-tech irrigation/drainage only the very best sand and GGT-Footing
shredded textiles are being used for this significant improvement to the home of
the five week long Horse Shows by the Bay Equestrian Festival.
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IN SUMMARY:

NARG gives riders a voice!

February 21, 2011

The North American Riders Group Is Giving Show
Jumpers A Voice

By: Molly Sorge

Three years ago, a group of grand prix riders came
up with the idea of the North American Riders
Croup. Although it doesn’t have regulatory power,
NARG has gained a voice in the show community,
serving as an advocacy group, or a lobby, for the
riders to communicate their concerns to show
management.

initiatives. Their mput was a major factor in the

In 2010, NARG saw the first concrete results of their

December 7, 2011

The Future Of U.S. Show Jumping: Part 1

By: Molly Sorge

& PRINT SHARE

U.S. show jumpers are worried. And they’re looking
for answers.

An open forum hosted by the U.S. Equestrian
Federation on Nov. 7—the first of a series of such
forums—opened the floor to discussion about
various issues in show jumping and horse shows in
general. The conversation took a hard look at how
horse shows and the sport of show jumping have
evolved over the last few decades, and where
they’ve gone wrong.

Current U.S. show jumping Chef d’Equipe George
Morris led off the forum with a 45-minute speech
that led Ilsteners down the path of 70 years of

- - Ladiarpach decade

Kessler and others, such as grand prix riders McLain Ward, Peter and Mark Leone, and Chris Kappler,
pointed to a number of factors that have contributed to the decline of the U.S. riders’ international
performance, such as the deterioration of the standards of U.S. shows and the lack of effective

fiom = development of young riders and horses. Many took aim at the USEF’s mileage rule as stifling U.S.
shows and allowing show standards to drop. Some who spoke, such as Kappler and trainer Katie
Monahan Prudent, believe that it’s time for the show jumpers to break away from the U.S. Hunter
membersal - Jumper Association and form their own affiliate organization to the USEF.

As prestden
s Kappl

hoto by Ke

published al
competing

ading in the

t he sees as
ht's sick, which
e is becoming
Ihd more
teaching false
on-dollar this

NARG Presiaqerm TS RappTEr 15 COT TRt UTHT e GTUnp S VOITE WIIT GTOW SITOTTGET 11T UTe [WIUTE, Gt
they have big goals.
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) THE NARG TOP 251 Our Biggest Initiative
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A Top 25 list was implemented to improve quality of horse shows via
providing specific feedback and c

A We developed a quantitative questionnaire for evaluating horse shows

A While just our opinion, members will be able to choose between shows
using accurate, unbiased information regarding footing, stabling,
security, venues, ring sizes, entry fees, prize money, prize-giving
ceremonies, availability and proximity of hotels, quality of food service,
etc.
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Evaluation Methodology
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A NARG Board and members created a list of shows to evaluate

™

Board approved NARG trained attendees evaluated the shows using
the guide book and form

>

Evaluations were submitted to the board promptly after the event

>

The NARG board reviewed each evaluation and discussed the findings

2

Evaluation results were given as feedback to the event management

2

All scores will be published today

29
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WEF

HITS Thermal
HITS Ocala
Gulfport

Pin Oak

Del Mar Ntl

KY Spring

OSF

HITS Saugerties
Devon

Blenheim

Show Park
Upperville
Capital Challenge
LA International
PNHS

WIHS

Xalapa

vy DD D> D> D> D DD D DDy Dy D

Spruce Meadows
Atlanta

Lake Placid

Vermont

Culpepper

Horse Shows by the Bay
Colorado

Traders Point

Hampton Classic
Fidelity Jumper Classic
USET Finals

New Albany

Bromont

Masters

HITS Pfizer Million
NAYJRC

Royal Agricultural

30
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Over 50 Major Events Were Evaluated

Sacramento Intl.
Swan Lake
Menlo Charity
Putnam Boston
St. Clements
The National

Las Vegas
Brandywine
Thunderbird
Columbia Classic
New Albany
Jacksonville
American Invitational
Spring Gathering



) Couple General Observations
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A Overall scores Improved! Credit where credit is due.

There is a renewed sense of continuous improvement.

A Most show managers work well with NARG
A The fall indoor circuit is on its way back to greatness.
A Canadadoesverywelli i The Eur opean

A In general, big circuits hurt by secondary rings.

31
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The NARG Top 25
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Rank |Event Score

25 |HITS Thermal 69%

24 |Putnam Boston 70%

23 |Blenheim 71%

22 |Lake Placid 72%

21 |Old Salem Farm 72%

20 |Horse Shows by the Bay 72%

19 |Bromont 72%

18 [Xalapa 73%

| 17 |Royal 73%
l 16 |Sacramento 73%
15 |[Washington Int. Horse Show | 74%

14 |NAYJRC 74%

13 |Kentucky Spring 74%

HITS Pfizer Million 75%

American Invitational 76%
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The NARG Top 25
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Rank |Event Score

10 |Del Mar 77%
9 |Pin Oak 79%
8 |New Albany 79%
7 |Winter Equestrian Festival 79%
6 |Pennsylvania Ntl. Horse Show| 80%
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m The NARG Top 25
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P

The Hampton Classic

f_|
)

Score 80%




; The NARG Top 25
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4

Devon Horse Show

Score 81%
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m The NARG Top 25
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/ ) The National Horse Show

-

7

Score 83%
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